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Mission Action Plan
Adopted by the PCC 12 July 2022

Summary

This paper sets out the shape of our mission action plan, drawing on conversations in and beyond the
PCC over several months. Itis considerably more detailed than required by the diocese and aims to
capture as much as possible that may be of use. In Summary:

e We are the Parish Church of Roehampton
o This place needs a Parish Church
o Thisinvolves a thorough commitment to the place, and to the continuity of our
community and worship
o Beingthat, the best we can, will ensure we all flourish
e Thus we simply continue to build up
o our welcoming culture of loving relationships
o engagement with young people, and nurturing disciples
o empowerment of all to lead and do, with effective structures
o committed spirituality and inspiring worship services
o holistic small groups
e Thematically our focus will be in the areas of
o Worship and prayer
o Children and young people
o Welcome, hospitality, and social events
o Festivals and community service
e Practically we need to work in an unpredictable environment that makes definitive planning
impossible: so we must
o Trythings out, quickly, taking some risks
o Berigorousin assessing whether they work, learning from our mistakes
o Keep afocus on our thematic areas
o Havearegularannual review
e God has blessed us with ot of great resources
Indomitable congregation
Fantastic building
Pioneer Curate
Funding for a youth worker
£30k Growth Fund
Vicar (in a Parish which might not, on paper, have a full time Incumbent) in a Vicarage
next to the Church

0O O O 0O O O

Note that this paper does not have an extensive preamble on context. | think we do all know that this
is a place of great variety, considerable deprivation and need (relative to the fairly rich borough in
which we are set), a distinctive history of very rapid growth in living memory, a consequent history of
isolation, a more recent collapse in local employment, retail, entertainment, and community
activities; and a place with more than the average of remarkable institutions and places: Roehampton
University, two hospitals, half a dozen schools, Putney Heath, Wimbledon Common, and Richmond
Park - in the centre of which sits the Alton Estate, among the largest in Europe. This paper takes
much of this for granted, as PCC members certainly are not unaware of these glorious realities.

Background

We have been thinking and praying about mission since last year. In February we had a very good
PCC+ awayday at Minstead Gardens. This gave us two things: some obvious “no-brainer” things to be
getting on with; and an emerging sense of who we are and are meant to be as a Church.

At the following PCC we felt the time was not yet ripe to put this into a formal Mission Action Plan and
decided to take some more time for reflection and digestion. This paper pulls the strands together



once more and proposes some more definitive next steps, in case we are now ready to commit to
them.

How to Plan Mission

Here follows some more extensive reflections: if you are happy to take my conclusions on trust, skip
this section, only retaining that our MAP needs to be driven by

e Listening - it’s not our mission, and we need to be obedient to God, and this takes patience
and much prayer.
e Resources - God provides what we need to do his work, so what he provides is a clue to what
he wants us to do.
e Courage - we have to act on limited information, be willing to try things out and learn from
our mistakes.
This is a way of working that is not quite the standard expected by the Diocese. Itis going to mean
that we are not going to be able to fill in the Mission Action Plan template in quite the way it is
designed: we will not be coming up with SMART goals.

The thing is, we have to realise that us making a plan for mission is like a toddler, invited into the
kitchen to help bake a cake, coming up with a recipe. “A” for effort: great that we get involved, apply
ourselves, and strive to understand what is going on. But we are not the parent in this situation: we
are the toddler. Itis God’s mission, not ours, and he knows what needs to be done and how to do it.

This doesn’t get us off the hook of thinking, praying, and working. But it is the key to thinking, praying
and working well.

There are three strands to this:

1 Listening. We need to take the time to hear what God is saying to us. This may be instant. But we
hear as a community, and we move together, so we need time for the body as a whole to hear. This
calls for patience, and obedience, obedience being a word made of two Latin words, ob = towards,
and audire = to listen.

We need to do listening towards. Not listening to find out some particular thing, not listening with an
agenda, but simply attending. This takes many forms. The key is to accept that it is a reality and enter
into it. What happens next, we don’t know: that’s kind of the point.

2 Resources. This is God’s mission. He knows what is needed to accomplish it. So we look around at
what he has provided and that gives us clues to what we should be putting our energy into, God being
our helper. The key elements of the resources at our disposal appear to be:

e Aremarkable, beautiful, well loved and architecturally sound building, albeit one with very
limited meeting and storage space.
e Acongregation which, though small, has staying power and deep local roots.
e APioneer Curate.
e The funding for a Families and Students Missioner.
e A Church School, albeit one that is currently not in good condition.
e Agood network of wider community organisations in a place where there is a growing sense of
the need to build up local relationships and co-operation.
e Athirty thousand pound donation for the purposes of growth.
e Support and advice available from the Diocese.
e Vicarage opposite the Church.
e AVicar (which we should not take for granted, given our size and contribution to Diocesan
Funds)
One encouragement to take from this is that between the Parish Trust, the Diocese, and our
anonymous donor, outsiders are putting resources of close to half a million pounds into Holy Trinity
Roehampton over the next three years.
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3 Courage. We arein asituation of great uncertainty. This has three layers. First, we live in London in
the early twenty-first century. Things are changing rapidly. There is a lot going on. We don’t know
what the world is going to look like in five years. We do not have much power.

Second, altogether a good thing, but something we have to take note of: we are working with the Holy
Spirit, and the Holy Spirit is not predictable.

Third, though the first two apply to any local Church, we, unlike some of our neighbours, are not
burdened with a large and thriving gathered Church to tend and grow. This means we have to make
something new happen, God being our helper. Itis for this reason that we have been assigned a
Curate specifically designated as a Pioneer. We are clearly in start-up territory, a notoriously
uncertain territory in which to work.

The upshot is, we need a way of working that does not require certainty about out future plans. In this
regard we should heed the very good book commended to us by The Revd Will Cookson, Dean of
Fresh Expressions: The Lean Startup by Eric Ries. Ries says - and | think he is right - that in conditions
of uncertainty it is a grave error to make action conditional on the formulation of a detailed long range
plan. If we try to predict the outcomes of our actions to a nicety then we will take too long to get
going, the environment in which we execute will differ from that in which we planned, and our plans
will fail. Moreover, we will miss out on some tremendous learning we could get by having a go and
seeing what happens.

This is not a mandate for randomness. What we do has to be constrained by a sense of who we are, so
that it has consistency and builds towards something that makes sense. And we need to be rigorous
about learning from our mistakes and fine tuning what we do. But what it does say is, we need to be
agile, bold, willing to take a risk and learn from failure.

Our Vision

It should be obvious from the foregoing that we are not going to come up with three SMART goals, as
envisaged in the MAP template. We need to be clear about this and ready to defend it. For the MAP
process is a very good one that has been given a lot of thought. We depart from it at our peril. Yet
depart from it we must. If we commit ourselves to long range SMART goals we drain energy from the
kind of Lean Startup approach that is right for this Parish.

What this means, however, is that we have to be yet more rigorous about setting out our
understanding of who we are, in God’s eternal reality, and who we are called to be in the here and
now. Inthe absence of hard edged plans and goals, this is doubly essential to ensure that our actions
have a family resemblance over time, that they build on one another, and that they are mutually re-
inforcing.

So we should be able to fill in the box headed “Our Vision” with full confidence.

This is of all things the thing we need to get together on, to listen and pray together, to hear one
another’s ideas and insights. We need to come to a conclusion, but we need to give time and space
for the right conclusion.

Having said that, let me set out what | am sensing now, drawing on eighteen months in the Parish,
some prior reflection, many conversations with members of the congregation and those beyond it
who have reason to know something, and a good deal of prayer. Here is the summary:

We are the Parish Church of Roehampton

This may not seem a very remarkable observation. After all, it is ipso facto true of any Parish Church
thatitis the Parish Church of wherever it is, and there are many Parishes in England. But I think part
of what we need to do in realising what our mission is, is to take hold of how distinctive this is.

For there are many other perfectly good, Godly and wonderful ways to be a Church. Many Churches
are indeed not Parish Churches, but constituents of Team Ministries, sharing clergy and resources and
territory. Yet more, particularly in London, where many Churches are close together, Churches often
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transcend Parish. A large distinctively Evangelical or Anglo-Catholic Church will draw its congregation
from a long way beyond its Parish.

There are many reasons why this is not us - why a plain Parish Church is what we are:

1 Geography. The Southern boundary of the Parish is Wimbledon Common, the Western boundary is
Richmond Park. Itissimply not as easy to go from Roehampton to a different Parish as it would be
from a typical Southwark Parish in a grid of terraced houses. And there are likewise fewer
neighbouring Parishes from which people would be drawn to a distinctive form of Church.

2 Set up. We preserve the Classical Unities of Parish ministry in our physical plant and structuresto a
much greater degree than is normal. We have one prominent Church building, with a Church School
next to it and one Vicar living in a Vicarage just over the road.

3 Need. Roehampton is a place that is not quite a place. It has a distinctive sensibility and flavour. It
is, as above, distinguished by geography: it is both cut off by, and richly blessed by, vast areas of green
space; its history means itis poor in public transport. Above all it lacks a centre in proportion to the
placeitis. There s little retail relative to the population. Community buildings have been taken out
of use. Thereis less and less local employment. Some who live here conceive of themselves as on the
edge of Putney or Barnes.

Roehampton needs hope and presence at its heart to help it become itself. Moreover, it needs a
Trinitarian heart, for there are many sub-communities here which live largely in ignorance of one
another, and which will become fully themselves as they are one with one another.

4 History. Thisis what Holy Trinity has always been, since the days when Roehampton was a small
village surrounded by rolling parkland, through the decades when it became a hard unit of inner
London. The congregation and successive Vicars have had what seems to me a stronger than usual
commitment to this particular place. Evenin 2022 there is an expectation that the Vicar is involved in
wider community activities: it is not so in many other places.

5 Ecumenism. Our long standing and highly valued partnership with Roehampton Methodist Church
is another respect in which our commitment as a Church is to this place, rather than to any particular
flavour of doctrine or style of worship. Itis another thing that makes us a Church for this place. By
giving us a physical link with the geographical heart of the Alton Estate it also affords us many
opportunities to make a reality of this commitment.

6 Flavour. The temper of the gathered congregation and the established pattern of worship is
essentially middle-of-the-road - and | apply this epithet as nothing but the highest praise. There is no
party flavour, little preciousness, nothing outré. This is not to say our worship is incapable of
improvement. Our danger is that we become a lowest common denominator. But our opportunity is
to be a highest common multiple: to offer something straightforward, competent, profound, loving,
and hopeful, that can make 80% sense to 80% of people who walk through the door 80% of the time.
Again, this is not an opportunity that every Church has.

All of this, which we may well take for granted, is in the aggregate quite unusual. Itis against this
background that | offer as a summary of our distinctive mission the statement that

We are the Parish Church of Roehampton

What shall we become?

I hope by articulating what it is that makes us this, | have also set out many of the strengths on which
we build, and many aspects of the vision of who we are and are to become.

The challenge in taking this forward is to realise that, like so much else worth doing and being in life, it
is not terribly complicated.

It may call for hard work, imagination, risk-taking, persistence, and the exercise of many other virtues;
for reflection, self-awareness, and understanding of our context. But it is not a thing of clever ideas or
new initiatives. Atits heart will be the timeless verities of Acts 2:42: devoting ourselves to the
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Apostles’ teaching, the breaking of bread, fellowship, and prayers. Reading the Scriptures in the
Church; sharing the Sacraments; loving one another and our community; praying.

This is right and we must never part company with it. But it will be helpful to put a little more flesh on
the bones. Again, though, let there be no gratuitous innovation. Let us rather draw on those aspects
of Church life which experience and research shows to be central to the growth of a church in spiritual
depth, impact on the world, numbers, and generosity.

To summarise two pieces of research in this area’: our aspiration to be the Parish Church of
Roehampton means an aspiration to be a Church that

e hasawelcoming culture

e builds loving relationships

e actively engages children and young people

e nurtures disciples

e empowers everyone to be active in leadership and other roles

e has effective structures

e encourages committed spirituality

e putsoninspiring worship services

e encourages holistic small groups
Behind all this should lie a clear mission and purpose through which, among other things, we are
intentional about and prioritise growth, prepared to change and adapt, envision and motivate.

What, then, shall we do?

We need to be true to the principle of not overcommitting ourselves to plans the outcome of which we
cannot control. But we do also have to do some things. And the things we do have to have a family
resemblance and an intentionality about them.

The Riesian approach we need to follow is to adopt a few simple themes and then simply try some
activities in these areas, following up and building on the ones that seem fruitful, learning from the
ones that fail, being willing to shut them down and try something different.

This needs to happen in a cycle of review and reflection which should probably be built into the
Church calendar. An annual awayday around Candlemas seems right, to learn from the preceding
year before the natural season of growth commences around Easter. We need some simple
paperwork to track what we do, discipline us to be focussed, and ensure we learn from it. An outline is
provided in Annex 1. But this superstructure of supervision needs to be quite light, so that it does not
divert energy from doing the actual work.

The theme areas where we will focus seem, again, fairly obvious. Those which rose to the top at our
February awayday list are also those that come up again and again on the literature on Church
growth:

Worship and prayer
Children and young people

e Welcome, hospitality, and social events

e Festivals and community service
We already have a list of great ideas for things to do under these headings (see Annex 2). The
discipline will be not to dissipate our effort, and this will probably mean picking at most one under
each heading to take forward at a time, with a cycle for review to decided whether each new project is
either (a) a failure from which, hurray, we learn, and which we close down (b) still in need of
development and effort (c) such a humdinger we are going to pour effort into multiplying it (d)

! “From Anecdote to Evidence”, a report for the Church of England
https://www.churchofengland.org/sites/default/files/2019-06/from anecdote to evidence - the report.pdf
(accessed 25/5/2022); Natural Church Development

http://www.ncd-international.org/public/natural church development.html (accessed 25/5/2022)
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http://www.ncd-international.org/public/natural_church_development.html
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beginning to have an energy of its own. Itis really only when we get either (a) or (d) that we should
think of moving onto something new.

Next Steps

If the PCC agrees with the tenor of this note, | shall reduce it to a Mission Action Plan, which | shall
submit, thus covering off our obligation to the Diocese.

Taking forward the activities in this note will then become the focus of the Growth Committee, which
will come to a mind on a handful of projects to be the focus of our first round of activity. The nature
and number of these projects will depend in large measure on the willingness of individuals to commit
to taking them forward. The first round will almost certainly include

e Welcome meal possibly leading to development of home group / bible study
e Welcome pack and festivals guide
e Recruitment of youth worker



Annex 1: Monitoring Format

A loose leaf binder with one page in the format on the following page for each project is maintained by
the Vicar (or other designated person) and reviewed at each Growth Committee, as well as at the PCC

Mission Awayday on the Saturday after Candlemas. Each current project is also displayed on the
Church notice board.
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MAP Project Monitoring Form

Project name [ description: Start date:

Scheduled
review:

Theme area (delete all but one):
(a) Worship and prayer (b) Children and young people
(c) Welcome, hospitality, and social events (e) Festivals and community service

Vision: how will things look different if it works?

Goal: how does this help us be the Parish Church of Roehampton

Responsible person / group:

First review date:

Reviewed by:

Outcome (delete all but one):
(a) close down (b) continue development (c) multiply(d) taking off

Comments, including but not limited to if (a), what lessons do we learn? If (d), how is
it being taken forward?

Next review scheduled:

Subsequent review date:

Reviewed by:

Outcome (delete all but one):
(a) close down (b) continue development (c) multiply(d) taking off

Comments, including but not limited to if (a), what lessons do we learn? If (d), how is
it being taken forward?

Next review scheduled:

Copy this box as many times as needed
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Annex 2: Project Ideas

Arepository of the ideas that have already come to the surface under the different theme headings:
more will doubtless emerge; again, we need to action these quickly, without over-planning them, so
as to learn as we move forward.

Worship and prayer

e Choral evensong (in Festivals)
e Family Service

e Establish a Sunday School

e Healing service

e Eveningyouth service

e Children’s choir

Children and young people

e Recruit youth /families / student missioner
e Messy Church

e School run coffee morning / toddler group
e Church youth group

e School activities e.g. Open the Book, festivals
e Youth Volunteering Service / BESOM

e Holiday club (with food?)

e Student listening project

e New Monastic Community

e Hospitality for students missing home

Welcome, hospitality, and social events

e Welcome evening

e Welcome packin a wallet

o Termly 6-10 week inquirers’ course - “a weekly meal when we talk about what it means to be a
Christian”

e Intentional greeting

e School run coffee group / toddler group

e Teaand toast morning/ afternoon

e Holiday Loneliness - events for those isolated at holidays
Films Are Us - regular film night
Two Church outings a year - invite wider community

e BigBreakfast

e LentLunch

e Establish a system of Home Groups (needs ethos change? Start with Lent/Advent?)

Festivals and community service

e Beerand Hymns/ Theology in the Pub

e Prayersin Café Joy

e Monthly litter pick (after Church?)

e Collaborative community beautification and gardening

e Invite community to beat the bounds

e Calendar of festivals / local events (do the easy ones / avoid clashes / offer volunteering
opportunities / multi-site / concert series / engage with larger community events)

e Music festival

e Pantry / zero-waste shop / food co-op

Page 9 of9



