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Overview

Two years ago we adopted our new Mission Action Plan with its strapline “We are the Parish Church of

Roehampton.”

Roehampton needs a centre, a shape and a sense of direction. The parish church must speak of the

logos, of love and order and purpose. We are getting better at doing this, using words where

necessary. We also, as a congregation, speak more confidently and less self-consciously about
growth. We think of growth in three dimensions: in depth of spiritual engagement, in breadth of love

and service, and in numbers.

As to numbers, we continue our upward trajectory. This shows communicants on Sunday morning

(weekly, 8 week rolling average, trend):
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And this shows average weekly attendance at the daily offices:
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This second chart masks a steeper curve for evening prayer. Morning prayer remains still mainly a
clergy office. Evening prayer is now a larger and more broadly based congregation, and the office
continues when the clergy are absent.

What is happening at evening prayer is a good example of the kind of growth we are experiencing. Itis
slower than | long for, but seems organic, sustainable and broadly based. People who live here are
coming back to church, or coming in for the first time, and are growing in active faith.

Outreach

The focus for our activities that look explicitly beyond the gathered community is the Growth Fund, a
sum of money largely donated anonymously over the last two years, which the PCC has designated for
this purpose. So far the main call on the growth fund has been to provide housing for our Curate, and
to pay for a range of outreach activities, pursuing a programme of action research, with a process for
shutting things down that don’t work, accelerating things that do, and learning lessons from both.

The table below is the summary presented to the quarterly growth committee that provides
accountability for these activities. Status key: at every Growcom meeting each project is desginated
as either (a) close down (b) continue development (c) multiply or (d) taking off.

Project Title

Mindful Music

Pilgrim Course

Status
(d)

(c)

Comments

This really does seem to have taken off and become completely self-
sustaining - albeit that it is not overtly missional

Have now run four. Not running one this term - to continue as a
general principle - also encourage group that did it last term to go
self-supporting.

Campfire (c) Continues roughly monthly. A shiftin who comes from when we
started out- most now coming because they have a relationship with
us, which means can begin to build month-on-month. Worth
nurturing - would really benefit from one or two regular volunteers.

Wandsworth Arts (c) Lots of parishioners came through the doors for 125th anniversary

Fringe exhibitions / concerts in June 2023, with growing sense of life in

church, commitment from neighbours to making good things
happen - now building up to June 2024, fairly self-sustaining.

Evening Prayer

Growing slowly but surely - and an end in itself.

Tea bike (c) Has had its first outing - waiting to see how this develops - now
incorporating Coffee Mondays.
Singing Circle (c) Now a regular fixture fortnightly; 12 people at the most recent one,

with a few people staying for compline - meditation and singing in
the church is something to encourage; growing sense of community
in this group.

Morning Prayer

Moved start back to 0830 and a few more have attended - when
weather improves to encourage more to come in and have a regular
weekly breakfast on a Thursday.

Christmas market
stall

Worked better 2023 than 2022 - to do again - the mural and the
photo printing really gave it an edge.

Christmas story
time at the library

The library management has changed AGAIN - but Claire has been
invited to speak on a panel about careers for children for
International Women’s Day.

Christmas Party

About 70 people came into the church and had a good time with
music and hot food. We need something in this slot - however the
music was not quite right (two contrasting styles / expectations) and
the food was too much. Consider different format - what would be
an effective stepping stone to church. A series of parties (Harvest,
Halloween, Christmas)? An explicitly children's party, perhaps run
by youth worker? Christmas tree festival?
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Epiphany Stars (b) Still quite a few left over from Christmas just gone. Hard to gauge
impact, but probably worth perservering with - this highlights again
the need for volunteers, as Claire wasn't well enough to do as much
distribution as last year. Consider including an explanatory card.

Women'’s Bible (b) Has ceased for now - but should be a long term objective
Study
Slow down zones | (b) Didn't always do what was intended, but drew people in - try again

next Summer with better signposting of where / when / what's on
offer. This needs to be sustainable long term without the Vicar who
will never be around in August. Open church with passive activities?

Coffee Mondays Not cancelled so much as rolled into the tea bike project - though
this particular instance of the tea bike will now be less frequent.

Cosy Corner Warm space has now closed - despite best efforts at publicity, was
not growing, and too costly in time and money.

Nativity trail A wonderful idea that unfathomably didn’t get any traction at all:
impact readily measurable by attendance at Crib Service, and
nobody who attended was there because of the trail.

Sheltered Low take up, high opportunity cost to get it going.

Accommodation
Carols

Saturday morning Didn’t take off.

homework club

Student welcome Didn't take off - not to give up on attracting students however

Library Coffee
Morning

Not picking up huge numbers at the library, the Library manager
who was sponsoring it has left

Our burn rate is about to increase, however, as we will shortly complete two long planned
recruitments:

e Director of Music to build up a children’s choir.

e Children and Families Missioner. We have grant funding in place for a salary for this post. We
have raised capital for Mission Housing (https://www.missionhousing.org.uk) to purchase a
flat in the parish in which the Missioner will live. Mission Housing made an offer on a flatin
January, but not exchanged contracts yet. We hope to appoint before August.

Growth in church life

We make no absolute distinction between outreach and the life of the gathered congregation.
“Outreach” is often where members of the gathered congregation deepen their faith and sense of
belongong. And we can only invite people to belong to a church that is thriving as an end itself. With
that reservation, let me summarise the growth of congregational life in the past year.

As above, daily and weekly prayer and worship continues and grows. Our young people are actively
involved in putting on our services, as servers and readers and in other ways.

We are also getting better at our seasonal observances.

e OurAdventand Christmas Carols, Crib Service and Midnight Mass are more proficient and
joyful each year, and increasingly valued by the neighbours. The church is fully candlelit
between Advent Sunday and Candlemas.

e This Easter was the second year we have put on a dawn service, and the congregation has
grown. This year we explictly treated Maundy Thursday, Good Friday and Easter as a unified
Triduum which worked well and which we can commend to the wider community with
confidence.

e Our Remembrance service is another point in the year at which we are getting better at
offering worship that has integrity but which also attracts those new to the church.



Page 4 of 5

This year we have added a few new liturgical things:

A Taizé service, roughly monthly on a Sunday evening, usually timed to co-incide with a
festival

Campfire Church, again roughly monthly, keying off festivals that hint at cookery (Shrove
Tuesday was particularly successful) - aimed at children and families

Singing Circle, fortnightly - aimed at the “spiritual but not religious” - three quarters of an
hour of voice work and meditation (resourced by a local professional in the field) with
optional Compline to follow

Monthly midweek Choral Evensong sung by the choristers of Ibstock Place School

Going beyond the liturgical:

We hosted the Deanery confirmation service in May, and | presented eight candidates, some of
whom were also baptised at the same service.

Half a dozen candidates are being prepared for confirmation in early Autumn.

We have continued to run a termly Pilgrim Course (though we missed out this Spring as we
were short of candidates and | was a bit stretched).

We now have a monthly youth group, as a stop gap until our children’s worker will have been
recruited, with a dozen young people attending.

Pastoral relationships continue to grow and deepen in an unquantifiable but valuable way -
evening prayer is a good, but not the only, focus for this.

We are getting better at putting on parties for ourselves as a congregation and for the wider
community - Harvest / Christmas / to celebrate baptisms etc - recently set up a new social
committee that is widening the group of people who make all this happen.

We now keep the church open during the day and more and more people are comingin to
pray or simply enjoy the building. Some are also using it as a rehearsal space. Some also
come in to steal toilet roll or tea towels; but they are balanced by those who come in to leave
an anonymous donation of cash or a bottle of wine.

We got permission temporarily to move the back four pews to create a bigger social space
without compromising the worship space, and this has worked so well that we are applying to
make it permanent.

We have a cycle of good community events building up a fringe of people in the immediate
neighbourhood. These events are ends in themselves but also highly missional in the longer term:

Mindful Music, a monthly community event to listen to some carefully chosen recorded music
and share a glass of wine, is now into its third year.

Seven concerts and other performances as part of the Wandsworth Arts Fringe in June were
very well received. A local actor took on the role of festival co-ordinator which he is reprising
this year, and we already have an improved offering for the coming Summer.

A few other one-off concerts and performances.

The establishment of the Friends of Holy Trinity, an association for people who love the
building and value the presence of the church in Roehampton without necessarily (yet) being
Christians - so far it has raised about a thousand pounds towards a new piano.

A Coronation street party.

We have had a lot of engagement with the school, with which we share a site:

Weekly assemblies

Ad hoc visits, input into classes etc

Children’s art exhibition

Lots of work to do on the governing body which is frankly quite a drain, but a necessary and
perhaps growthful use of the Vicar’s time. Falling rolls mean it’s hard to make ends meet. We
are turning the school into a Forest School which we hope will, inter alia, boost pupil
numbers.

Welcoming other local schools for visits and performances



Quite a few good back office things have been squared away:

e We got grant funding to putin a new sound system which is working very well and as well as
being a joy to work with on Sunday also makes other events much easier and better.

e We have a new website: www.holytrinityroehampton.org.

e We continue to chuck things away - well into the second ton of rubbish carried down to the
school bins - each week something is a little more orderly in the church building.

e Quite a lot of work on encouraging a giving culture: planned giving is steadily increasing,
whilst Sunday giving remains undiminished. There’s a long way to go before we are paying
our way, but the trend is in the right direction. This chart shows quarterly planned giving:
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e We have reduced the frequency of PCC meetings to quarterly with a view to attracting more
and more able people to join, and making them more strategic.

Finally, sui generis, we now have Bells:

e We were approached by local ringers who felt that the tower need a ring of bells. Acommittee
formed itself, providential co-incidences ensued (e.g. the chairman of the largest bell foundry
in England turned out to be an old boy of the church school); the money came in and the bells
were blessed by the Bishop on Trinity Sunday, before being installed.

e Since All Saints they have been rung every Sunday and on special occasions.

e Most ringers are visitors, but several locals (from congregation and wider community) are
have learnt and now ring on Sundays. Some are now setting up an after school club to teach
Years 5 and 6 to ring.

e The neighbours love the bells, which have helped put us on the map. Bells calling people to
worship: just what you’d expect from the Parish Church!

Conclusion

God loves Roehampton - and he is working his purposes out here in part through the parish church.
Alleluia!
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http://www.holytrinityroehampton.org/

